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M6 hinh kinh doanh hwong toi
ngwei thu nhap thap tai Viét Nam

Keét qua ban dau trong nghién ctru thj treong va nhivng
khuyén nghi mang tinh chiéen lwoc cho viéc xuc tien IB

Bai thuyét trinh tai H6i Thao Chinh Sach
(Thr ba ngay 15 thang 10 nam 2019, Ha Néi, B6 KH & PT)

Moi thdc mac, vui long lién hé, Tién sT Armin Bauer (chuyén vién tw van Bl cho
ESCAP va AED), Email: mail@armin-bauer.com, Whatsapp: + 49-174-8392569
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Boi canh — toan cau

e IB la chd dé nhan dwoc sw quan tam va thao luan ngay cang Ién trén
pham vi toan cau

e Su dich chuyén cla cac nha dau tw theo huwéng dau tw tac dong (voc
tinh c6 khoang 160 ty dbé la tién dau tw tac déng, 15% danh muc dau tw cua IFC dwoc
do vao IB)

o Nhiéu khodn dau tw hap dan vao khu vwe kinh té tw nhan

e Té&ng cwdng vai tro cla khu vue kinh té tw nhan trong viéc giai quyét
cac van dé co lién quan dén ngwdi nghéo va nguwdi thu nhap thap,
chiém khodng 40% x& hdi (nhém B40)

o Gia tang loi ich cho cac doi tac phat trién

\Q UNITED NATIONS &) enabling
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Boi canh IB trong ASEAN

Tuyén bo cta cac nha lanh dao ASEAN (thang 11 nam 2017): "... Chung t6i kéu goi
nhan manh hon vao viéc tao méi trwdng thuan lgi cho cac mé hinh kinh doanh
hwéng téi ngwdi thu nhap thap (IB) tai cac quoc gia thanh vién ASEAN (Theo: Tuyén
bo ciia Cha tich Hoi nghi cap cao ASEAN, thang 11 nam 2017)

IB & mdt chu dé trong ACCMSME
Giai thwéng IB tai ABAC

e Nghién ctru toan dién tai: Campuchia (dang trién khai), Trung Quéc, Indonesia,
Myanmar, Philippine, Viét Nam (2014), (Bangladesh, Indonesia, Pakistan, Sri
Lanka, Tajikistan ), ... . nhwng khéng c6 thdng tin cap nhat vé Viét Nam

e Chinh sach thac day Bl va SE tai nhiéu quéc gia DPéng Nam A, (Philippine,
Malaysia, Myanmar, Campuchia (dang trién khai); Han Quéc, Singapore, Thai
Lan, Trung Quéc), .... nhwng chwa c6 chinh séach tai Viét Nam

e Mbét s6 don vi da hoat ddng trong linh vwee nay (ADB, SNV, VCCI), nhwng ...

UNITED NATIONS enabling




Chang ta dang dirng o dau trong viéc thuc
day IB trong khoéi ASEAN mé réng?

Philippine: Chirng nhan 1B, wu dai 1B, ké tir ndm 2016

Myanmar: Khung chién lwoc hé tro IB dwoc thédng qua ndm 2018, Chirng nhan IB va Uu dai IB
duoc xéy dl_fn,g nam 2019, chia sé thc“)ng tin théng qua cac hiép hdi doanh nghiép, nhém chi‘dao IB
va cac dau mdi dwoc thanh 1ap ké tr cudi ndm 2018, thédng qua IB TA, céc cudc thao luan vé quy IB

Campuchia: Méi day (2019) da phét trién va cong nhan chién lvgc IB, Uu déi 1B, cac dau moi, c6
thé xem xét 1ap quy dau tw gidm rdiro IB TAva IB

Indonesia: Mot s cudc thao luan ban dau vé 1B

Singapore, Thai Lan: Tap trung nhiéu hon vao cac doanh nghiép xa hoi

Trung Quédc: Quy dau tw tap trung IB tai tinh Son Tay

Han Québc + Nhat Ban : quan tam dén viéc thuc day IB trong ngudn vién tro FDI cha ho
Viét Nam: Cha tich ASEAN 2020; mudn tap trung thuc day IB trong khu vuc

enabling
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Tai sao chinh phu nén quan tam
den IB? Lo ich 3 bén

Tao co hoi thu nhap trén ty 18 thj trwdng (BoP nhw lanha !B la nhirng bo phan tw nhan
£ N £ " n 2 an dong gop trong giam ngheo
cung cap, nha phan phoi, nguoi lao dong, c6 dong va bao céo cu thé cua

Cung cap hang hoa va dich vu gia ca phai chang phu hop SDGs. Nhiéu IB ¢6 nghia la

dé cai thién diéu kién sinh hoat (BoP nhw 1a nguwoi tiéu Mrc song tot hon cho
N 40-46% nguQi o duwoi
dung) murc ti€u chuan va nhirng
Tao ra thu nhap, lgi nhuan trwéc 3%_“’“' dac biet ngoai muc
tién, khdng chi giam chi phi, phat trién thj treéng mai, thu hut Kinh doanh t&t hom va c6
cac nha san xuat ma&i, cac giai phap vwot trdi, nhwng ban can loi nhuan cao hon
phai doi m&i dé gidi quyét tat ca cac rdi ro tai BoP (Yéu cau (ihuyén- 481 cor cAU nén
phai hiéu biét nhiéu vé ngwdi ngheo va tinh trang kinh té cta kinh t&; DAi mai va tang
ho) truwdng

’ giam doi nghéo, giai
phap thay thé hiéu qua cho s can thiép cta chinh phu, thiac
day b tw nhan phai chiju trach nhiém xa héi ( tw nhan co thé
UNITED NATIONS ® enabling
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Lam ro khai niém
Pinh nghia IB(G20)

h —
&) finciusive

Dac diém cta mé hinh IB:
e M® hinh kinh doanh cbt 16i kha thi
va co kha nang thanh toan cho

e Tat ca cac linh vuc
*  Pwoc 4p dung cha yéu cho céc
doanh nghiép c& trung binh ($ 1-

ngan h{‘:lng, 10 triéurevenue and bigger)

e cung cap cac giai phap mé rong, « Tac déng xa héi I&n (tiép can
sang tao va c6 hé théng dbi voi hang ngan, thay déi chiéu sau,
cac van dé co lién quan clia nguoi hé thong)
nghéo va nguoi thu nhap thap * Sangtao

* Khéng danh doi gitra lgi nhuan
thwong mai va tac déng xa hoi
(khdng phai SE, khéng phai CSR,
khéng phai kinh doanh chinh
thdng)

%UN]TED NATIONS enabling
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IB c6 thé dwore thwe hién - do 1a vé chuyén déi cau
trac

Inclusive Business - no trade off between the business bottom line and benefits for the poor and
low-income people / the private sector's contribution to a society that leaves nobody behind

/N

Inclusive Business models,
activities, and initiatives
(impact drives return and vice-
versa)

mainstream
commercial business
(trade-off between
financial return and
social impact)

innovative
transformation

I

bankable

innovative transformation

social enterprises
(impact first; can be for-

financial returns to the shareholder

CSR
(strategic and
Philanthropy

NS

systemic social impact for the poor and low income people (and benefits for inclusive society) in scale

UNITED NATIONS PY Inclusive Business

Ec an cial Co 1 for Asia and the Pacific

@E CAP 1B el INCLUSIVE BUSINESS (IB)

IB 1a vé:

Chuyén ddi
céu tric va
khéng danh
déi gitra loi
nhuan va
tac déng xa
hoi

Do6i moi aé
giam rui ro
kinh doanh
va tang
cudng tac
ddéng xa hoi
(khéng chi
lam tot &
quy mo
nho)
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IB Khac voi

B -li I
Business designed to drive social A LIECINE

Impact firstionl i
pactt / impact and vice-versa |mpa.ct perhiaps as
trickle down

Traditional [NGO-driven social
Philanthropy CSR enterprise IBinitiative | IBactivity | IBmodel | Mainstream business

Inclusive Business

R INCLUSIVE BUSINESS (IB)




IB khac voi

« SEva CSR - kha nang thwong mai, quy md, tang trwdng, loi nhuan

« Kinh doanh chinh théng> nham dén céc gidi phap cho B40 (tdc ddng dén hoat
dong kinh doanh va nguoc lai)

«  Hop dong canh tac chung-> thu nhap tét hon thdng thwong

« Tac doéng dau tw-> danh cho B40

« Tai chinh vi md-> bao gébm trong IB, nhwng la tdm quan trong cGa déi méi dbi trong
x& hoi, ma khdng han chi bao gém tai chinh (tiép can)

« Kinh doanh c¢é trach nhiém,=> céac tiéu chuan ESG cao dwoc dwa ra cho IB; (Ching toi
sé tiép can trong subt qua trinh céng nhan)

« SMEs > Hau hét cac IB |a cac doanh nghiép vira hodc Ién hon; hau hét cac doanh
nghi@p vira va nhd khéng co chién lwoc tao ra tac dong xa hoi (théng qua kinh doanh)
theo quy mo

« Taitro gia tri, hop ddng canh tac = Chi tac déng xa héi chi khi dwoc thwe hién theo

Truy xuat ngudn gbc > thém modt mbi quan tdm vé méi truong

« Tiéu chuadn ESG - IB IB vuot xa viéc tao ra tac ddong, khéng chi ddm bao céac bién
phap bao vé

« Tao gia tri chia sé > khdng chi m& réng cac doanh nghiép I&n hang dau BoP, IB nghi
dén nhirng gidi phap cho ngwdi nghéo.

D NATIONS Inclusive Business

ESC AP 'iB INCLUSIVE BUSINESS (IB)

conomic and S
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3 Loai hinh IB

1B types

IB-| IB-A |B-M
scale of social impact  small-medium medium high-medium
business return small-medium small high

small-high medium-high medium-high
typical investment
(million USD) 0.5-3 13 >3
growth phase accelerating pilot mature
size of company small large medium-large

INCLUSIVE BUSINESS (IB)

13



IB chu yéu dwore thwe hién b&i cac doanh

nghiép co vira

what is a small-medium-large company in Viet Nam ?

household (micro) small medium large
assets
Viet Nam VND (bio)
agrio, const <3 i 3-50 50-200 >200
trade + serv <10 10-100 100-300 >300
employment no of
Viet Nam
World Bank / ILO <10 F 10-50 50-250 >250
this study not relevant

g giigsg;
==
c
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Doanh thu va sé lwong dat dwoc cho IB,
khéng phai tai san va viéc lam

Revenue and Reach in IB

micro (not
IB eligible)  smallIB mediumIB largeIB
revenue (bio. VND) <3 | 350 50200  >200
revenue (Mio USD) <0.2 0.2-1 1-3 >3
reach <100 100-500  500-3000 > 3000
@ESCAP 1B



IB nham dén B40, khéng phai 1a cwec nghéo

Viet Nam

% of population below

ASEAN

inter-
national

the respective poverty poverty

lines (PPP)
53%
29% 52.8%
8% 22.6%
2% 8.9%

Sources: World Bank PovCalNet (Apr 2019 update), Viet Nam poverty data are for 2016

line
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relevant for
IB

UNITED NATIONS
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nomic and Social Commission

Chuan nghéo quéc té mai
(Ngan hang Thé gi&i) ké tw
nam 2018: LLDC =$ 1.9, L-
MIC =$ 3.2, U-MIC =$5.5,
HIC = $ 21.7;

VIE la mét L-MIC (theo
GDP / dau nguoi cia Ngan
hang Thé gi&i) v&i thanh
tich giam nghéo ngoan
muc.

Theo di¥ liéu nghéo cua
PovCalNet nam 2016, tai
Viét Nam, 2% dan sb sbng
dwdi mure nghéo 1.9 46 la,
8.4% dw¢i 3.2 db la, 29%
duwdi 5.5 do la, 53% duwdi 8
dé la va 67.4% dwdi 10 db
la

enabling

for Asia and the Pacific 1 6



Ngwdng thu nhap hd gia dinh dé xuat (5, 7,

12, 14 triéu dong)

The BOP in Viet Nam (household income)
per capita per day per family per month percent of population
VND VND VND (PPP;  say (VND Viet Nam
USS (current)  say (current)  plus30%) million) USD  [povertyline PovCalNet
very poor 19 44650 50,000 3,450,000 4485000 45 <200 2%  1.97%
poor 32 75200  75000[ 5,175,000 6,727,500 7.0 <300 8%  8.38%
low income 55 129250  130,000[ 8970000 11,661,000  12.0 <500 28.99%
bottom 40% 6.6 155100  160,000[ 11,040,000 14352000  14.0 <600 39.88%
BoP 80 188000  200,000[ 13,800,000 17,940,000  18.0 <800 52.96%
an exchange rate of 23,500. For determining household income 2 income earers were used and 30% extra income (remittances,
social transfers, income in kind), and an average hiousehold size of 4.5 were used.




Mot so vi du ve IB & Chau A va hon
nira

Hanh tinh xanh (MYA,

Kinh doanh néng IND), ...

nghiép: Rocky Mountain Coffee Metro (PAK), CitiMart

(PHI), Kennemer (PHI) IndoFoods (MYA)

(INO), Golden Sunland (MYA), Amru _ _

rice (CAM), hanh la (CHI), ké (CHI), ~Tribanco / Grupo Martins

cham soéc da Chigu (CHI), ca phé (BRA), Brilla-Promigas

Nestle (CHI) (COL+CLE+ECU) , Agrofinanzas

, (MEX), BanhJi (CAM), microfinance
Bénh vién mat 2

Aravind (IND), Hippocampus (IND), _

J-SAT (MYA), OnDoctor (MYA), s Manila Water (PHI),

hai long cla coéng viéc cb 4o xanh Cemex (MEX)

(CHI) . < A ~

Va nhiéu ntra....

van dé khéng phai la sb lwong cbng T —
ty 1a 1B, ma la quy mé va chiéu sau @E CAP 1B

ic and Social Commission for Asia and the Pacific

cua tac déng xa hoi cua ho



Panh gia cac céng ty IB (két qua so
bo)

enabling
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PHUONG PHAP

Danh gia cong ty

Tiép nhan dé xuatcho céng ty tr cac chuyén gia, hiép hdi kinh doanh, chinh

phu, van hoc, nghién ctru treée day, chinh phu

Phéng van dwa trén nhirng hwéng dan phéng van

Két qua dau vao trong co sé di lidu

Banh gia cua cong ty (thao ludn nhém)

Viét , chirng thuc, xuat ban nhw mdt phan cia nghién clru

Nghién ctru

Lam rd cac khai niém va dinh nghia
Tom tat tbng quan thij trwéong

Trao dbi thic day méi trwéng cho 1B
Khuyén nghij chinh sach




Mot so phat hién ban dau

Nhin vao 141, danh sach 88, dé xuat phdng van 55,
Panh gia 35, trong do6 co6 28 tronh linh virc ndng nghiép, 29 moé
hinh nha cung cap, 32 mé hinh thu nhap.
Chung t6i da danh gia 23 céng ty va tim thay 12 IB (trong d6 c6 7
cong ty tiém nang), 11 doanh nghiép chinh va 2 doanh nghiép xa
hoi: sé& lam thém mot sb niva.

- Doanh thu IB: VND 2,011 ti (2018) - VND 3,417 ti (2023)

(USD 85 > $145)

- IB Dat dworc: 216,000 (2018) = 300,000 (2023)

Chu yéu 1a md hinh thu nhap, md hinh dich vu khéng nhiéu Uu
thé trong kinh doanh néng nghiép,

Nhiéu truyén thdng hon, khéng c6 nhiéu déi mai, ("gidbng nhwng
Khac")

Thiéu chiéu sau xa hoi

iém nang tang trwrdng khong @ESCAP %
Nhiéu IB tiém nang—=> nhu cau can dwochuan Tuyén doan nghlep21
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IB examples of IB In Vietham

Kinh doanh nong
nghiép:

HTC, MyLam, Traphaca
Sapa, Dakado, TMTM,
Viet Thung, Bio King,
Harmona, Vina Samex

Nang lwvgng: Green Gen
Tai chinh: TYM

Tha céng: Pai An, Ut
Mung

Swrc khée: Twdng Kein
Du lich: 2

Thwong mai:

Tién ich do thi:

enabling
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Cac cong ty can gi dé phat trien md hinh IB?

IB Phat trien manh hon va c6 y thirc vé khi hau

« IB 1a mdt phan cla chién lwoc qudc gia

« Giadi thwdng va cobng nhan

« Quan quan va dau mai lién hé dé biét thong tin / hd tro

Huan luyén doanh nghiép

« Khéng danh cho kh&i nghiép va khéng danh cho kinh doanh chinh thong
ma khong c6 tiém nang chuyén doi

« Tro giup cu thé cho cac cong ty mudn thiét [Ap mot nganh nghé kinh
doanh toan dién hodc chuyén déi nganh nghé kinh doanh hién cé

Nhan manh tac ddng xa hdi sau sac hon

«  Tap trung vao déi mai, tang trwdng va loi nhuan

Giam rui ro tai chinh cho nha dau tw

Khéng céap hay tro’ cap hay thué, thém mot khoan tai chinh sang tao ma

khéng nglrng dau tw tlr phia tw nhan



Tao méi trwong cho IB

actors § Government B 1B
| business
Companies , lim
investors  Rugvwl} (lial and e ¢ ate
potential) IB
business
models

Business
accelerators




Heé sinh thai IB tai Viét Nam

Government nha dau tw, Tronh nhirng s6 dé
AED, CIEM (MPI) Nha d3u tw anh hwéng: Uberis,
MolT, MOLISA, MARD, MoST / NPl /patamar, LGT, IIX, Lotus,
NATEC, ... Dragon, responsAbility,

Chinh quyén tinh: CSID (TP HCM); Ngan hang phat trién: IFC, ADB,
Trung tam xuc tien doanh nghiép  AfD, FMO,

vira va nho Ha Noi MFI, banks, venture funds: ...

Hiép hoi doanh nghiéep Angel investors: Trusting Social,
VCCI, VinaSME, VYEA, VAWE / AVPN, VIISA
VWEC, nhirng nguoi khac

Ho tro’ phat trién: PSAV, SME, impaghs: ¢ phit trién: AD, DFAT
hub, SME programs, Oxfam, CSIP, EC GIZ. JICA KOICA ’SECO’
SNV, Agriterra, VSEN, BNI, others UN’IDO ’UNDP’ USAID ’others’

RN

Y Wy UNITED NATIONS enablin
Céc cong ty c6 nganh nghé kinh @ESCAP 1BAN™
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Muc tiéu tiep theo
AED can phat trién ké hoach hanh

dong cu thé, nhirng ngwdi cam két
thwc hien deé thuc day IB

& Wy UNITED NATIONS Is)
7o)
(RS )

A 74
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IB business climate

Chuwa phai la quan quan thuc suw.
Quan niém sai lam cb thl sau sac
Cac cong ty nghi (sai) rang tham gia B40 1a du

Chuwong trinh nghij sy vé nghéo déi dang tr& nén it dwoc
col trong hon

Nhan manh vao sw d6i méi, tdng trwdng (ndng nghiép)

Chinh pha hop ly hoa chi ti@u—> nhiéu giai phap khu vwe
tw nhan c6 thé giup d&

Mot sd that vong trong s6 cac doi tac phat trién

> Nguy co’ lam hoi sinh 1B nhw rwou cii trong chai cd,
chung ta can tao ra dong Iwvc maoi.

& W UNITED NATIONS ®
v \\'; change
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Pé xuat thic day IB
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Khung chién lwoc dé quang ba IB &
cac nwoc khac

Chién lwoc va ké hoach hanh déng toan dién cla IB

Thé ché hoa nhém chi dao nhiéu bén, dau moi va nha quan quan
(chinh phu, hiép hbi doanh nghiép, nha sang ché phat trien) v&i cac
ToR r0 rang

Chia sé thdng tin, )géy qung thwong hiéu, van dong, héi thao, tham
gia cac sw kién quéc té voi tw cach la nha lanh dao

Chwng nhan IB,, Giai thwdng IB
Co s& Tl dé phat trién kinh doanh va danh gia tac dong
QuY IB dé giam rui ro cho cac nha dau tw va ngan hang
U'u tién IB trong mua sam cdng va cac chwong trinh xuc tién doanh
nghiép vira va nhoé hién cé
Uu dai dau tw (thué, ...)
B&o céo IB (trong bdi cdnh SDG va bao céo clia chinh pha va hiép
hoi doanh nghiép) @FEENAD o
VIE muén dat 2, 3, 4 @ESCAP iB

29



Khung chién lwoc xuc tien IB tai Viét
Nam

AED dang wu tién kiem dinh (Th&r nghiém & 2-3
khu vuwc)
Chung t6i dé nghi tim kiém xa hon va kham pha
thém
Thé ché hoa IB
Huan luyén doanh nghiép (v&i cac hiép hdi doanh nghiép)
Van ddng va tang sw hiéu biét (v&i cac hiép hoi kinh
doanh)
Co s& giam thiéu rdi ro
Uu tién IB trong chwong trinh hién co D

R N x . .. . ~ ‘;,f \Q'UNITE NATIONS &) e omm
->Yéu cau cam két va tai tro va ho tro @ES AP 1B e
< ” ’I\ . , ” . R Economic and Social Comm ission for Asia and the Pacific 3
tlr cac doi tac phat triéen



Summary Assessment

IB Business line
rating

The commercial return
company (size, profitability, bankability)
IB model (governance, revenue,
growth, addressing business risks,
profitability)
ESG standards
The social impact of IB model
reach (no of beneficiaries, targeting,
women empowerment)
depth and relevance
systemic change for poverty reduction
and inclusion (sector, geographic,
gender, empowerment, others)
Innovation
business
technological
social (labor standards, CSR, ...)
environment
Overall IB rating
IB commercial rating (financials +
business and technological innovation)
IB social impact rating (social impat +
social innovations)
IB innovation and transformation rating

weight

41%
11%
25%

5%
46%
17%

15%
14%

13%
4%
3%
3%
3%

0%

actual

rate
(1-6)

score
(S=WxR)
0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

To qualify as an IB business lines, companies must achieve at the same, (a) an IB
overall rating > 3.2 (of 6.0 maximum), (b) an IB commercial rating > 1.5 (of 2.1
maximum), (c) an IB social impact rating > 2.0 (of 2.92), and (d) an IB innovation and
transformation rating > 0.35 (of 0.71). Companies with ESG ratings <3 will not be

eligible for IB accreditation.

Chirng nhan IB

Dwa trén mé hinh kinh doanh (vi du)
cua khoadn dau tw maoi

Chi danh cho nganh nghé kinh doanh
IB

Ex-ante, dwoc thwe hién trong qua
trinh dang ky nhwng riéng biét va tw
nguyen;

Danh gia chung ttr chinh phu va hiép
hoi doanh nghiép, dwgc thiec hién hai
lan mot ndm

Dé dang thwc hién théng qua céng cu
xép hang tbng hop: Chung t6i dw doan
t6i da 20-50 dé xuat mdi nam

Phan hoi ngan gon cho cdng ty nhirng
gi c6 thé dwoc cai thién dé dwoc cong
nhan la IB

Céng bb céac céng ty dwoc cdng nhan
awards Giai thwéng 1B

Lién két v&i thwong hiéu va wu dai

Uu dai sau khi kiém tra: nam 0 = céng

SCRD {2

Economic and Social Commissi

sia and the Pacific



step 1:[

companies
initiate 1B

accreditation|_

step 2: a
consultant
team pre-
assesses
potential 1B
qualification
and proposes
IB eligibility

step 3: the IB
accreditation

committee
decides on IB
accreditation

step 4:
recognizing,
awarding,
promoting

IB accreditation process (4 steps)

a 2 page questionnaire

companies voluntary apply for IB accreditation of ist specific IB
business line, through government or business associations, and fill up

a consultant team assesses the
company's reply to the initial
guestionnaire

the company' business line is not a
potential 1B

based on the consultant's
assessment, the company'
business line is a potential IB

the company is informed
accordingly and explanations are
given

the consultant team further assesses the
company by conducting an interview based on
a 6 pages interview guide

the company' business line is
probably not an IB business line

the company' business
line is a potential IB

the IB focal points from government and business
association further discuss the potential IB cases (twice a
year) and make a decision on IB accreditation

the company does not qualify as IB or only qualifies
as potential IB subject to further chnges in the

business model

the company's business line
is accreditated as an 1B

an IB certificate is given (jointly
signed by AED and business
association)

companies with IB
business lines are

companies with accredited 1B business lines might haVe deggsg™! |- ion fordsuandthe Bl
to specific IB promotion programs and incentives

yawardedp v AT O s

enabling
change
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Ho tror kror ky thuat cho IB

Do6i v&i cac cong ty IB (trong tam
chinh)

- Cai thién ké hoach kinh doanh

« Cai thién ké hoach kinh doanh

- Giup tiép can v&i cac nha dau tw tac

dong Nhirng buwéc tiép theo
Doi vé&i ho tro chinh sach IB Chinh pha ddng y néu muén TA
(chinh phu va BA) TA ngoai co' cau chinh phu
Nghién ctru chinh sach Tw van sé viét giay khai niém va
Tai liéu thong tin, phim anh, trang ToRs ‘
web ‘ tieép can cac nha tai tro tiém nang
Nang cao nang lwc cho cac dau $0,5- $ 1,5 triéu trong 2-3 n&m
moi

Giai thwéng 1B ,
HGi thao, tham gia cac s kién quoc
té e XN TN

V4 ” Ay " A "{’ \% J - change
Bao céo thwéng nién @E CAP 1B .

ia and the Pacific

enabling
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Nhirng chon Iwa tai chinh IB cho hé tro cta
chinh phu

IB financing options

instrument  goesto mechanism pros and cons finances % - unleashing
of the finance
investment potential
Credit Line company reduces interest rates (2%), longer repayment (2 government finances IB investments at special rates and 100% low
years), longer grace (+1 year) conditions; can best be done through cross-subsidization;
financial benefiots only after targets in IB contract are
achieved (e.g. repayment of interest); example of China-
Shanxi
Guaratee bank redices risk perception of bank; should result in example of ADB investment in PHI job placement and 3% medium
lower interest rate charged skills training (BPOI)
Convertable grant  impactinvestor unleashes funding; investment achieves social government investment in the impact investor becomes 10% high
for social impact, even if the company is not 100% financially aloan of total investment is financially successful;
development results successful; impact investor takes 90% of riskand ~ otherwise it is a grant that achieved social impact (many
investment examples in Latin America)
Pay for services, company government sets targets and outsources to private  reduces innovation potential of the private sector; does 100% low
social bonds sector; private sector delivers against those social  not unleash private sector's own riskand investment
targets and is paid accordingly as a (often more potential
efficient) service provider
Equity investment not recommended because government should perhaps ~ 20-40%  medium

not take stake in an IB company; impact investors can do

ggtratuctural transfgrrmation

hanao

is hout:helping compapies rakin
.,t.i " [ L £ N _— ‘ ;

-
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Tai tro IB - Pau tw tac déng rui ro

Co s& Iy luan C4u tric cua quy
Co thém quy
Péi véi cac nha dau tw tac dong, ngan hang, ngan
* tién da va co6 sdn nhung hang phat trién
giao dich khéng du t6t dé Pau tw vao nganh nghé kinh doanh 1B dwgc cong
dau tw nhan

RUi ro dau tw cta ho, khéng tai tro trwc tiép cho

* Tam quan trong cua viéc dqanh nghiép

gidm rui ro dau tw tiém nang

A, BO6 sung
* Lam viéc voi cac to chire _ Next steps
h'e,n co Fhay vitao ra cac to Chinh pht quyét dinh xem ho mudn hay khong;
chirc moi ITich hgp trong Quy SME
* Nha dau tw Tw van vién co thé viét khai niém trén giat

Phan bd mét sé quy trong ngan sach va tiép can nha dau tw tiém nang
: ADB, AfD, IFC, KfW, EC, JICA; KOICA, FMO nhirng td chirc khac, cac
td chirc tai tro, nha dau tw thién than, nha nwdc

50 triéu dé la trong 5 nam (céach tiép can theo giai doan)

v/ N UNITED NATIONS enabling
1 N change
&
==L 1
Economic and Social Comni nd the Pacihie

35



>

Tim hieu thém thong tin

ADB and Inclusive Business: https://www.adb.org/themes/social-
development/inclusive-business
IFC and IB:

http://www.ifc.org/wps/wcm/connect/4e51da004b60933a8046d508bc54e20b/D

efinitionReviewProcessOct2015.pdf?MOD=AJPERES

IB-AN: http://www.inclusivebusinesshub.org/micro-site/inclusive-business-action-
network/

G-20 IB Framework: https://www.inclusivebusiness.net/IB-Universe/G20/G20-and-
IB

IB Framework for ASEAN: https://www.inclusivebusiness.net/IB-
Universe/G20/G20-and-1B

IB in Asia: https://www.inclusivebusiness.net/IB-policies/ASEAN

... and many more

1}! mUN]TED NATIONS ® enabling

WESCAP AN™
479, W

Economic and Social Commission for Asia and the Pacific N
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http://www.inclusivebusinesshub.org/micro-site/inclusive-business-action-network/

